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• State grant program to support cities and towns to begin the 

process of planning for climate resiliency. 

• MVP Planning Process includes CRB Workshop, Report, Listening 

Session, and Annual Reporting

• Communities who complete the MVP Planning Process become 

certified as an MVP Community

• Designated communities become eligible for MVP Action Grant 

funding

MUNICIPAL VULNERABILITY PREPAREDNESS 

(MVP)
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COMMUNITY RESILIENCE BUILDING (CRB) 
PROCESS

▪Community-driven process led by the project 

coordinators (April Steward and Paul Dell'Aquila) and Core 

Team members

▪ Boylston's 8-member Core Team met 5 times in January, 

February, and March

▪ Invitation-only workshop was held virtually on March 

30th and hybrid on April 6th

▪ 25 attendees, including local officials, board and committee 

members, business, schools and non-profit groups

▪ Listening session (today) is open to the public



CRB WORKSHOP OBJECTIVES 

• Define extreme weather and climate-related hazards

• Identify current and future vulnerabilities and strengths

• Develop and prioritize actions for the community and broader 

stakeholder networks, and

• Identify opportunities for the community to advance actions to 

reduce risks and build resilience



PRIMARY TOPIC AREAS

▪Infrastructure

▪Society

▪Environment



STEP ONE: IDENTIFY TOP 4 HAZARDS

DROUGHT/EXTREME HEAT

(WILDFIRES & INVASIVES)

FLOODING

(INLAND & COASTAL)

WINTER STORMS

(SNOW & ICE)
SEVERE STORMS

(WIND & TORNADO)



WINTER STORMS

• Annual days below freezing will 

decrease   

• Rising temps → more winter 

precipitation to fall as rain or 

freezing rain

• Lower snowfall accumulation 

• Winter - Highest projected increase 

in precipitation

• Storms that do occur may be worse 

- proximity to Atlantic Ocean 

increases risk of large storm events 



HEAVY RAINFALL AND FLOODING 

IMPACTS



DROUGHT IMPACTS



HEAT IMPACTS 



HEAT IMPACTS ON THE ENVIRONMENT

• Species expected 

to move north

• Diversity of 

species will likely 

decrease

• Likely increase in 

invasive species

21002021



• 2 Breakout groups of 10 individuals

• 4 Focus Hazards

• 3 Focus Sections

• Tools and Resources

• Matrix, Maps, HMP & Each Other

BREAKOUT GROUPS

Icon made Prettyicons from Flaticon.com



THE MATRIX 



STEP TWO: WHAT, WHERE, WHO AND 
VULNERABILITIES  

Top 4 Hazards 
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STEP THREE: ACTIONS, PRIORITY AND 
TIMELINE

Top 4 Hazards



TABLE SUMMARIES 



GROUP VOTE



WHAT DID THE GROUP FIND?



INFRASTRUCTURE CONCERNS 

Culverts Roadways Utility Systems



INFRASTRUCTURE STRENGTHS 

Stormwater 
Management

Municipal Facilities Water Supply



INFRASTRUCTURE ACTIONS

Identify resources to improve radio coverage and explore regionalization potential to be eligible for more 
funding opportunities.

Perform a feasibility study for the relocation and construction of a fire, police, and senior community 
center facility. Utilize a climate resilient design for this facility.

Perform a town-wide culvert assessment to identify the location and functionality of existing culverts. 
Utilize CMRPC services and DER grants to aid in this effort.

Develop a forest management plan to reduce the fire load. Continue to collaborate with DCR on forestry 
management and hunting practices.

HIGH PRIORITY



SOCIETAL CONCERNS 

Emergency 
Preparedness

At-Risk Populations Access



SOCIETAL STRENGTHS 

Town Boards and 
Departments

Local Organizations 
& Groups

Planning and Policies



SOCIETAL ACTIONS 

Identify needs and resources to improve the Town's potential shelter locations.

Improve advocacy and resilience through continued collaboration with local stakeholders, 

surrounding communities, regional organizations, and state organizations/State Representatives.

Adopt the Community Preservation Act. Develop an education campaign to help with adoption 

by promoting the benefits of the CPA program.

HIGH PRIORITY



ENVIRONMENTAL CONCERNS 

Nuisance Species Invasive Species Water Quality and 

Condition



ENVIRONMENTAL STRENGTHS 

Environmental 
Policy

Forests and Parks Water Resources



ENVIRONMENTAL ACTIONS

Develop a prioritization plan for acquiring and/or protecting open space 

parcels.

Construct beaver deceivers in areas with high beaver activity to prevent 

damming that leads to flooding risks.

Implement a tree removal and planting program, utilizing native, drought-

resistant, and pest-resistant tree species.

HIGH PRIORITY



NEXT STEPS FOR BOYLSTON

Finalize draft report with assistance from CMRPC

Final report submitted to EOEEA by June 30, 2022

Boylston receives “MVP Community” certification

Annual reporting by Core Team

Develop and apply for MVP Action Grants



ACTION GRANTS 

Action Grants were launched this Spring

Up to $3 million for an individual community

Up to $5 million for regional projects

One year grant cycle (typically) July 1st- June 30th

25% Match - Cash or In-kind (Non-State Funds)

www.mass.gov/municipal-vulnerability-preparedness-mvp-program

https://resilientma.org/mvp/

http://www.mass.gov/municipal-vulnerability-preparedness-mvp-program
https://resilientma.org/mvp/


Questions and 

Comments?



CONTACT

Dani Marini, dmarini@cmrpc.org

Environmental Planner

Central Massachusetts Regional Planning Commission

mailto:dmarini@cmrpc.org


Thank you!


